
2 The HOTELPLAN SWISS GROUP Model

Whatever Hotelplan does, inside and outside the company, is
characterized by a responsible attitude and a deep regard for
the environment. Its ecological standards are exemplary for the
industry. And because travelling is frequently associated with
damages to the environment, Hotelplan deliberately assures
that
– resources are carefully and economically used,
– biotopes and, quite generally, lebensraum as well as cultural

possessions are treated with due respect, and
– ecological and economic considerations are well balanced.
Thinking and acting in this manner is convincing to others, not
least because Hotelplan applies the very same standards to its
own company.
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The 2002 HOTELPLAN Facts and Figures
Hotelplan Ltd., established in 1935, is an international enter-
prise specializing in the organization and sale of holidays
and travels. The bigger part of package air tours is handled
by Belair, the company’s own holiday airline. The Group also
includes companies in the Netherlands, England, Italy,
France, and Spain as well as Interhome, an international
holiday-home agency, and the company-owned HORIZONTE
hotels and resorts.

Passengers 2372608 
Gross turnover in CHF 1,000 2111858 
EBIT in CHF 1,000 29540 
EBIT in % of the turnover 1.4
No. of sales points in Switzerland 130
No. of employees 4043

Hotelplan trademarks in Switzerland include: 
Hotelplan, ESCO-Reisen, escolette, M-travel, Tourisme Pour
Tous, Royal Tours, Dornbierer Reisen, Marti Reisebüro AG,
Parikos, First Business Travel, Interhome, Utoring.
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3Dear readers

What a sight. Reading the Hotelplan company magazine, I
came across a report on a Mountain Forest Week. The picture
shows sweating employees clearing the underbrush. Breathe
fresh forest air for a week, work in a team, the young and the
old, the boss and the apprentices jointly tackling the tasks on
hand – and with the employees contributing their power and
the company the resources. A hands-on action within the
scope of the Hotelplan Eco-Franc. 

To accomplish ecological feats, you do not need to travel to far-
off parts. As a tourist enterprise primarily earning our money
with travels abroad, we nevertheless start where we are based
– at home. Our commitment to the environment is to be a con-
tribution towards the preservation of our most important tour-
ist resource – an intact environment, that is. Today’s trend
towards “earth-bound” travelling may seem appropriate in
two ways: firstly, our guests re-discover the natural beauty of
their surroundings and, secondly, these travels show an advan-
tageous ecological balance.

But back to the forest: even processed wood has to be handled
carefully by a tour operator the size of Hotelplan – such as
paper, to name but one. We make every effort to produce
attractive catalogues. This is clearly shown by the eco-balancing
of our accounts at our head office, where we can show valid
data for the fourth year in a row. However, we are still far from
our goal of paperless offices and communication. The expand-
ed Customer Relationship Management directly addressing
customers’ requirements in discussions, mailings, or by similar
endeavours is surely a step in the right direction concerning
both ecological issues and marketing.

There are other consequences for our eco-management to take
into account regarding the catalogues though. We actively use
this channel not only to sell (our main concern after all) but also
to make people aware of environmental issues. Travellers will
find extensive environmental information in our printed matter.

The Eco-Franc successfully launched at the beginning of 2001
was originally based on our “Holidays at the Seaside” cata-
logue, too. For each booking from this catalogue, Hotelplan
contributes five Swiss francs to global projects dedicated to
sustainable tourism. We are proud to state that we were able
to invest an amount in the high six figures in such projects.

The picture of the forest also shows that we want to leave our
own little garden and spread out. Our efforts are symbols of
our claim to a moral leadership role in the Swiss tourist market.
They are to establish points of reference for our customers’
own understanding and behaviour. We want to invite them to
take into account ecological criteria when choosing their holi-
days. We are convinced that an ecologically aware type of trav-
elling is well worth the effort – for our environment and us as
tour operators, too. 

Inside the company, this is to prove an advantage, too. The
continual presence of environmental topics motivates our staff
to actively commit themselves to the environment. We intend
to establish this as an important part of our corporate philos-
ophy and, thus, continually improve our collective ecological
competency. 

The present Environmental Report pursues the same goal. It is
to provide information on the fact that travels may be relaxing
but also prove to be a drain on the ecology. We want to
account for our acts to ourselves and the public. And we shall
do this in an even more extensive manner in the future – in the
form of systematic reporting, so that all those pages we print
will reveal all aspects of our work – frankly and attractively.

Walter Güntensperger
Chief Executive HOTELPLAN SWISS GROUP

Inside and Outside the Company
How to Be a Model and Pioneer



ophy: Christian Brogli was promoted to the position of
Manager Corporate Ecology, and we also created the position
of Delegate of the Board of Directors for Environmental Affairs
and established an Environmental Panel.

On the operative level, we were able to establish two mile-
stones in the Swiss market thanks to our ecological balancing
of accounts, the eco-balancing of package tours and by
launching the Hotelplan Eco-Franc. Besides, we systematically
expanded our radius of activities: Hotelplan, the leading Swiss
tour operator in the field of sustainability management, has
joined the Tour Operators’ Initiative (TOI) of the United Nations
Environment Programme (UNEP). We are sure that our dedica-
tion to eco-efficient tourism will be even more strongly an-
chored now.

To support and contribute to the success of TOI, we also dele-
gate a Vice President to this body since last autumn. That is: we
now also assume a leading role on an international scale and,
thus, responsibility for a consistent realization of sustainable
tourism.

In this sense, the present Environmental Report offers first
proof that our activities adjust to the internationally prevalent
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To Cross Frontiers
Cross-Linking Our Thoughts and Acts

In the last two years, the tourism industry has reached a turn-
ing-point. The downtrend of the New Economy has caused
drastic changes at the stock exchanges. The big problems some
former blue-chip companies face clearly show the limits of the
shareholder approach. This economic development, combined
with the political insecurity caused by September 11th, 2001,
undermined people’s sense of security – and we now face a far-
reaching stagnation of economic growth. This fact rather
quickly affected the tourism industry, created a lot of serious
problems for an industry accustomed to success and plunged it
into quite a substantial crisis.

For tour operators committed to sustainable tourism, this was
a phase of insecurity though it also offered a new chance. For
every crisis also offers an opportunity to question the existing
chain of added values of one’s own company as well as the
industry and – where necessary – to adjust it accordingly. 

From the point of view of sustainable travelling, Hotelplan has
recognized this positive moment and made use of it – consi-
stently so. We set our hopes on an anti-cyclic procedure. That
is, we continued to invest in our commitment to the environ-
ment. On the staff level, we integrated a declaration in favour
of a sustainable tourism management in our corporate philos-



5trends and movements. The process that led us from a Report
on Environmental Experience to an Environmental Report and,
ultimately, to Sustainability Reporting is an on-going process.

For the very first time, the guidelines of the Global Reporting
Initiative (GRI) have been taken into account – though only in
part for the time being. A continual integration of the essential
part of the GRI, the Tour Operator’s Sector Supplement, so
important for any tour operator, will not only help develop
reporting towards full sustainability but also the operative com-
mitment still mostly based on ecological considerations.

Another keyword: the social dimension of travelling. We shall
increasingly take into account the “triple bottom-line ap-
proach”: ecological, economic, and social aspects shall be
equally weighted and will form the basis for the company’s
commitment to sustainability. That’s why we plan to sign the
Code of Conduct for the Protection of Children from Sexual
Exploitation in Travel and Tourism in 2003. 

Our own commitment, but also that of all other tour operators,
will increasingly expand to include the social aspect of our daily
business. This trend offers a great challenge to tour operators.
As we already now apply the givens of the GRI, that are still

voluntary by the way, we are well prepared to face the future.
We do not want to wait until the authorities declare these
requirements to be mandatory in the next few years – and not
only for companies traded at stock exchanges. 

We want to use the opportunity offered to us in time, shall
continually question and verify our own value-added chain in
the sense of an active development of products and prepare for
the imminent sustainability revolution in tourism. And who
knows, in some years guests may be able to choose whether
they want to book traditional or Max Havelaar tours, produced
in accordance with the guidelines on “fair tourism”…

Kaspar Hess
Delegate of the Board of Directors for Environmental Affairs,
HOTELPLAN SWISS GROUP 
Dep. Chairman, Tour Operators’ Initiative (on the left)

Christian Brogli
Manager Corporate Ecology, HOTELPLAN SWISS GROUP 
(on the right)



There are sufficient reasons for Hotelplan to commit
itself, along with other international tour operators, on
an international scale: a strong international focus, the
limited influence of Switzerland, and long years of expe-
rience in the field of ecology.

Whoever is working in the outgoing business cannot help
establishing international contacts on a daily basis. Besides, the
effects of international travelling do not stop at our borders.
And because the Swiss market is only a small part of the over-
all market of tour operators and Hotelplan distinguishes itself
by its long years of experience with sustainable tourism, the
second-largest Swiss tour operator now seeks like-minded part-
ners abroad. 

To Assume an International Leader’s Role 
Since 2001, Hotelplan has assumed a pioneering role on an
international level based on the Swiss market. With its joining
of the Tour Operators’ Initiative (TOI), a stronger ecological and
social networking is to be established. This initiative is support-
ed by the United Nations Environment Programme (UNEP) and
the World Tourism Organization (WTO). Beside these bodies,
various other international tour operators and other expert
panels such as the departments of UNEP, NGOs, and similar
bodies are represented within TOI as consultants or sympathize
with its goals.

Focussing on Ecology, Economy, and Society
TOI is a recently established international network for sustain-
able tourism. The higher goal of its joint efforts is to connect as
many as possible of the service providers along the value-added
chain of an operator’s product. Based on the «triple bottom-
line approach», this commitment refers to the ecological, so-
cial, and economic components of tourism. As a tour operator
that provided pioneering work in our own country, Hotelplan
can contribute long years of experience in the field of ecology
and the environment. Besides, in this manner an actor is
brought into play who moves outside the European Union.

A Need to Catch Up in the Social Sector
Concerning its dedication and commitment to the environ-
ment, Hotelplan obviously belongs to the group of those oper-
ators in this body that are most advanced or act in the most
professional manner. Within TOI, only a few other tour opera-
tors can be made out that integrate all their ecological efforts
in such a consistent way into the economic structure (Hotelplan
Eco-Franc, hotel check-lists, eco-balancing). However, Hotel-
plan needs to catch up on a clearly structured social commit-
ment.

More Influence
Hand in Hand with
International Operators
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The 2003 – 2004 Goals: 
Achieving a Globally Comparable Success
– Signing of the Code of Conduct for the Protection of

Children from Sexual Exploitation in Travel and Tourism

– A successive transfer of environmental reporting to sus-
tainability reporting in accordance with the guidelines of
the Global Reporting Initiative (GRI)
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A Far-Reaching
Pilot Study 
A Close Look
at the Entire
Arrangement

In 2001, Hotelplan did in-depth preparatory work for a
systematic environmental balancing of accounts concern-
ing the “package holidays” product. A pilot study helped
determine the decisive factors affecting environmental
pollution generated by a trip from door to door. Two
package deals on Crete and Tenerife were compared.

A scientific study, Seaside Holidays and the Environment by
Hotelplan and Sinum AG, confirmed what many suspected:
during a week’s holidays on Crete or Tenerife more than half
the environmental pollution is created by the flight there and a
third is due to the hotel. Driving from your home to the airport
and back and transfers are only responsible for 4 to 15 per
cent. 

At the Hotel, the Generation of Power and Energy is Decisive
At hotels – the comparison focussed on two hotel operations,
one on Crete, the other on Tenerife – it is mainly the genera-
tion of power, heat (fuel oil or propane), and the disposal of
waste water and domestic waste that are crucial. Commuting
hotel staff also add to the pollution. Overall, from the two
hotels studied, the one on Tenerife uses about double the ener-
gy than the Cretan one (cf. diagram, p. 14), mainly due to the
fact that the Greek season is shorter (hotels and resorts are only
open seven months a year and mainly in the summer).
There are quite striking differences in this comparison of hotels
as to water consumption though. The Cretan operation is nota-
ble for its water consumption to water its park and green spac-
es. Water desalination plants also consume a lot of energy. This
leads to a high consumption of propane, for instance by the
hotel on Tenerife. All in all, roughly 30 per cent of the environ-
mental pollution resulting from a week’s holiday go to the
charge of the hotel. If you compare these figures to an average
Swiss household, the environmental pollution caused by elec-
tronic energy and waste water is higher at the hotel, though it
is more or less identical as to waste.

Respect the Environment and Profit 
For the partners involved it was crucial to know that a commit-
ment to the environment and ecology will show a clear profit
as to cost management. A typical example are the material and
energy flows at the Tigaiga Hotel on Tenerife (cf. p. 15).
Contrary to the standard situation, the consumption of power
or oil and propane cause only half as much environmental pol-
lution than these figures affect the hotel budget. That is: on the
cost side, the purchase of energy is a factor 2 figure and in the
case of fossil energy even a factor 3 one. If the hotel operator
should, therefore, initiate measures to limit energy consump-
tion, this will reduce the pollution of the environment, however
would primarily and positively affect his operational costs. The
waste-water and domestic-waste situation however is quite
contrary. If the latter are reduced, this will positively affect the
environment, however will only result in negligible cost savings. 
A particularly drastic situation occurs in connection with pollu-
tion caused by waste water: it is quite substantial although the
quantity is comparable to that of other hotels (cf. diagram, 
p. 15). To date, the hotel is not connected to a water-treatment
plant; the residues caused by sedimentation have to be dis-
posed of separately.

Preparations for a Systematic Benchmarking
Hotelplan financed a pilot study from its Eco-Franc fund. The
data gleaned already established a good basis – at the hotels,
we shall above all have to register commuter traffic by the staff.
In this manner, Hotelplan acquires reliable measured variables
to allow for a quantitatively and qualitatively good environ-
mental reporting. Besides, this database will help refine the
check list used in awarding the Hotelplan Environmental Award
to its hotel partners. The basic grid of criteria is currently being
revised.

The Most Important Results at a Glance:
The Choice of the Arrangement Is Decisive
Most environmental pollution is due to flights. The longer a
sojourn, the more important the choice of hotel however.
Those who fly short distances only, should insist on an eco-
logically managed hotel (cf. Hotelplan Environmental
Award).
At the hotels, most of the pollution is due to power con-
sumption, heat generation, and the disposal of waste and
waste water. The commuter traffic of hotel staff is not exact-
ly negligible either.

Travelling to the Airport by Train
Basically, you travel more ecologically if you arrive at the air-
port by train. If an entire family travels to the airport, the
choice of transport is less important though. Individual trav-
ellers should go by train. The same applies to a journey there
from far away.
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System Analysis
On Setting Clear Limits
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System Analysis with Three System Delimiters: 
“Travel”, “Hotel”, and “Package Deal”

The case study Seaside Holidays and the Environment evalu-
ates three systems, “travel” (orange), “hotel” (green), and
“package deal” (red).  At the actual destination, only the ener-
gy and material flows of the hotel (except for food and bever-
ages and the respective transports) were included in the study.
All activities guests undertook outside the hotel (such as excur-
sions by car, bus, or ship, jet skiing, etc.) were not taken into
account by this study. Besides – as is usual for eco-balances –
infrastructure expenditures were not included either.
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Arrivals by train cause the least environmental pollution. If a private car seats four, the dif-
ference still amounts to 30 per cent for a distance of 100 km.

Flying to Crete causes about 70 per cent less pollution of the environment, if a Hotelplan-
owned transport is used – because charter planes are loaded to better capacity and this
means a lower consumption of Kerosene (compared to regularly scheduled flights).

On the average, the share of hotels in the overall pollution amounts to app. 30 per cent
Transfers at home and at the destination only cause about four per cent of the overall pol-
lution (given an arrival by train).
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The Tigaiga Hotel on Tenerife is one of four hotels includ-
ed in a pilot study which verified their eco-management
for Hotelplan. To Irene Talg, Director of Quality Assurance
and Environment of the hotel, the respective expenditure
and profit are well worth the effort.

Since 2000, Irene Talg has been recording the energy and
waste costs for the Tigaiga Hotel. Thanks to the Hotelplan pilot
study, Irene Talg was offered the opportunity to study her own
operation based on an extensive frame of reference and more
in-depth than ever before. Out of this, she was able to crystal-
lize a potential of ecological optimization.

Consistent Planning and Acting 
Of course, Irene Talg expected some results, “however, we got
new indicators thanks to this study and now can plan in a
much more consistent way and act much more suitably”, she
adds. Her goal is to continue reducing the water consumption
of the hotel and to separate paper and card-board even more
consistently. The energy used, for instance, for illumination and
refrigerators will have to be reduced. Hand towels are to be
used several times in the future. “We shall also expand staff
training, so our staff and their behaviour will be a model for our
guest”, she stipulates.

Low Number of Suppliers
The local waste-water issue – there is no functioning water-
treatment plant – render any consistent eco-management diffi-
cult. The number of suppliers of biological food or ecological
cleaning agents and machines is much too low, too. “Besides,
there are only a few companies that handle hazardous waste”,
Irene Talg reports. Among other things, this makes the realiza-
tion of ecological intentions much more expensive.

An Intensive Exchange of Information
Those in charge of the Tigaiga Hotel contribute their ecological
experience and insights to the environmental commission of
ASHOTEL, the hotel operators’ association of Tenerife, La
Palma, Gomera, and El Hierro. Thanks to an “open doors” poli-
cy, they also provide information on their activities to others.
Irene Talg is convinced that, “the more hotels join in, the bet-
ter the results we may achieve.” The most important, she
thinks, is an increased exchange of information among them-
selves.

“The more hotels join in, the
better the results we shall
achieve”.

The Tigaiga Hotel on Tenerife Sums Up
“We Have New Indicators Now”.

An Ecologically Managed Family Operation
The four-star Tigaiga Hotel in Puerto de la Cruz on Tenerife
has belonged to the Talg family for three generations now.
One of their priorities is to harmonize their offer of high-
quality tourist services with protection-of-the-environment
goals. The hotel is certified in accordance with the ISO
14001 and EMAS guidelines.

The 2003 – 2004 Goals:
How to Establish a More In-Depth Envi-
ronmental Analysis
– Operational ecology: continuing location analyses at the

new Hotelplan headquarters in Glattbrugg and continual-
ly improve its eco-efficiency

– Ecology of products: based on the pilot study, Seaside
Holidays and the Environment, expansion of quantitative
records and analyses (linked to the information gleaned
from the Hotel Check Lists)

Environmental Pollution

Power      Direct waste-water inlet      Sedimentation basin for solids
Fuel      Garbage      Propane      Textiles

Costs

Environmental Pollution/Hotel Tigaiga Costs

18%

38%

29%

+85%
8%

5%

2%

61%

26%

2%

2% 0.2%
6%

3%



16 The Hotelplan Environmental Award has established
itself as an important control instrument to assure an
ecologically safe hotel management. 111 operations
were given this environmental label in 2002, 23 per cent
more than in 2001 (90 operations). These environmental
awards are valid through 2002 and 2003. With fully 33
operations awarded this label, Spain came first, before
Switzerland.

The extreme increase of hotels awarded the eco-label in Spain
(+12 operations compared to 2001) was due to the large number
of prize-winning Iberostar hotels that successfully introduced envi-
ronmental management systems (see interview on p. 17). Besides,
the initiative of the product managers and travel agencies in Spain

positively affected the result. Switzerland comes second with 24
awards (+5), followed by Greece (+5). The most important down-
trend occurred in Italy (-4). The number of awards depends,
among other things, on the return of the Hotel Check Lists. For
example, quite a lot more check lists were returned from Spain
than from Italy. 

In the Future, New Biannual Check Lists
From 2003, the Environmental Award will be revised. In the
future, the award will be given every two years. The Hotel
Check List was revised as well. A quantitative part has been
added (to include energy, water, and waste), condensed to

essentials and now consisting of two A4 pages instead of the
four used to date. With its colour prints, the Hotel Check List is
now more convenient and attractive, too.

We intend to provide hotel operators with a service in return –
a quantitative evaluation of their operation, that is. This will
show them where the most important environmental pollution
originates, how extensive it is, and state the position of the
hotel in comparison to its local competitors. Costs will be taken
into account as well. The operator will be able to see what
environmental measures are likely to be profitable. This infor-
mation can only be compiled if the hotels put their entire data
(on consumption and costs) at our disposal, of course.

The Environmental Award:
111 Operations Chosen
Ecologically Managed Hotels
Are on the Advance

Main Criteria of the
Hotelplan Environmental Award
The following areas are evaluated:

– operational management
– energy
– water
– waste
– food and beverages
– traffic and leisure activities
– the Environmental Management System (EMS) used
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Actively Involving Hotel Guests

Since 2000, Hotelplan and the Spanish Grupo Iberostar
have been linked by an exclusive co-operation agree-
ment and a strategically important partnership.
Antoni Buades Beltran, Director of Quality Assurance
at Iberostar Hotels & Resorts in Spain, summarizes the
ecological advance of Iberostar Hotels & Resorts on
the Balearic Islands.

What goals do you strive for with your eco-management?
In co-operation with our guests, we want to reduce con-
sumption of water and electricity as well as the amount of
waste to a sensible level. In addition, we motivate our staff
and make them more aware of environmental issues by
training them in this respect.

What financial means does Iberostar Hotels & Resorts put at
the disposal of eco-management?
Since 2000, Iberostar Hotels & Resorts has introduced a so-
called “Green Account” on the Balearic Islands. In 2002, the
16 Iberostar Hotels & Resorts in Mallorca that are all certified
in accordance with ISO 14 001, spent EUR 361,000 on eco-
logical activities. This allowed them to renovate plants, for
instance, that now reduce the consumption of gas, energy,
and warm water. Each individual operation is free to decide
how much money they want to use for this. However, we
verify whether enough is done. 

What savings do you want to realize in the medium run?
We expect savings to the tune of about three per cent con-
cerning water and electricity. Ideally, we shall reach eight per
cent if we also promote the use of non-fossil fuel. In the
case of waste disposal, we hope for a ten per cent reduction,
as we now purchase butter, jam, and sugar in bulk quanti-
ties and are now able to substantially reduce packaging.

How do you inform your guests about your ecological goals
and activities?
All the time and quite extensively, too. Our goal is to make
guests aware of the scarce resources of the Canary and
Balearic Islands and induce them to reduce their personal
consumption. Outside the hotels and resorts, too, we ap-
peal to their reason and willingness to protect our sites of
natural beauty. We hope they will enjoy the nature and
beauty of our islands nevertheless. 

Iberostar – represented in 27 Countries
In 2002, Grupo Iberostar achieved an annual turnover of
app. EUR 2,03 billion. It is represented in the hotel, tour-
operator, travel-agency, incoming-agency, and air-service
industries and in 27 countries. More than nine million
customers used the services of this Spanish corporation in
2002.

National Statistics 
Environmental Awards 1998 – 2002/2003

Award Award Award Award
2002/2003 2001 2000 1998

Spain 33 21 10 3
Switzerland 24 19 18 12
Greece 14 9 1 6
Austria 10 10 10 8
Egypt 8 5
Portugal 4
Italy 3 7 8 5
Turkey 3 2
Cyprus 3 3 1
Tunisia 2
Cuba 2 3 1
France 1 2 2
Thailand 1 1 3 3
Mauritius 1 1 1 1
Dom. Rep. 1 1
Mexico 1 4
Others 4 1 2

Total 111 90 54 44

“We intend to reduce consumption to a sensible level.”



18 To be able to offer customers reliable information on the
environment at their destination, travel agents now re-
search these issues on site. In a test phase, Christian
Brogli, Hotelplan Manager Corporate Ecology, analysed
the environmental situation on Tenerife in 2001. Annette
Stefan, team manager of the travel agents based there,
was satisfied with the knowledge thus acquired.

The test executed by the Environment and Ecology department
allowed Hotelplan to compile the “Questionnaire for Travel
Agents” that served as basis of research and evaluations by
travel agents at nine destinations in 2002. Analysed topics
included the various aspects of water and energy consumption
as well as waste and the protection of nature and species. The
information gleaned in this manner and then expertly evalu-
ated will now be integrated into account for our travel cata-
logues.

Controversial Statements Are Somewhat Irritating
“Our annual studies allow us to get better insight into local ef-
forts as to ecology”, Annette Stefan explained. “This means
that we can more easily and in-depth propose our own
improvements.” Stefan considers the state of cleanliness on
Tenerife quite good as it is promoted by regular garbage col-
lection. Additional positive points include the building and
expansion of a wind-power plant, a sea-water desalination
plant, and a modern water-treatment plant in the south of the
island. “In general, people’s awareness of environmental issues
can still be improved”, she thinks. Irritating, so Annette Stefan,
are the plastic bags so excessively distributed by supermarkets.
These annual on-site studies are time-consuming and demand-
ing to Annette Stefan. “The often strongly diverging state-
ments by our interviewees render the task more difficult.” In
particular hotel directors, politicians, the authorities, and pri-
vate people support her research however. “Most people we
asked proved quite co-operative.”

In Favour of a More Strict Selection of Service Providers
Annette Stefan says that the fact guests are increasingly

informed about local, environmentally safe enterprises and
ecologically sensible excursions has proven quite valuable. It is
no doubt necessary to constantly appeal to guests’ awareness
of environmental issues so water consumption can be reduced,
e.g. when taking a shower. “We also should hand out flyers
with ecological information to our guests”, the travel agent
adds.
Annette Stefan is in favour of an attempt to stop taking into
consideration destinations or service providers that do not
meet a minimum of ecological criteria. “However, only if and
when we still have enough other service providers”, she states
more precisely. “It is important that our guests are ready to pay
more than usual for their excursions. We hope they are willing
to do so once they know about the reasons.”

Hotelplan Employees Analyse Their Destination
A Better Insight into
Local Ecological Efforts

“Our Resources Are Not Inexhaustible”

You will find an abstract of the knowledge acquired in
Tenerife in the main 2003 Hotelplan catalogue, Holidays at
the Seaside, on page 79. Here an excerpt:

“(…) In the summer of 2001, Parliament has declared a one-
year moratorium on the building of tourist resorts to start a
pause for thought concerning the further development and
growth of tourism. (…) It is true, that Tenerife has the larg-
est potable-water reserves of all the Canary Islands, however
these sources are not inexhaustible. Already for some time
now, the large demand for drinking-water in the centres or
the arid south has to be assured with the help of sea-water
desalination plants. Careful dealing with drinking-water is,
therefore, a priority.”

The 2003 catalogues include environmental information on
a total of nine destinations. In the future, additional inform-
ation on ecological issues shall also be added to catalogues
on long-distance destinations.



19“No Sop to Our Conscience”

Ecology has to become a priority. In the course of the last
few years, Hotelplan has made every possible PR effort
to present its concerns in an easily understood manner. In
2001 and 2002, more than a dozen media dedicated
themselves to the questions of “Travels and Environment
at Hotelplan”. However, measures to increase awareness
of such topics and issues are also necessary within the
company – thus Viktor Cattelan, head of Marketing &
Sales of the HOTELPLAN SWISS GROUP.

How can Hotelplan employees in Switzerland be won for eco-
logical questions?
Ecology has to be ever present as a topic and remain so. Merely
increasing the awareness of our staff by references to the fra-
gility of our eco-system and information on environmental pro-
jects is not sufficient. We have to directly involve our staff in the
projects. I think that this was successfully done on the occasion
of the Mountain Forest Week in Trin. The more employees take
part in Hotelplan eco-projects, the more sustainably this topic
will be integrated into our corporate philosophy.

What do you personally do to integrate ecology into your own
activities?
Ecology is, wherever possible and appropriate, integrated into
our marketing communication. Our dedication and commit-
ment to these issues is not simply a sop to our conscience or an
attempt at reparation, but a contribution that, in the long run,
customers and business partners will profit from equally. This is
the conviction I want to convey.

What should the eco-position of Hotelplan be like in five years?
We should be able to assure that all employees are familiar with
its environmental policy and live it, too. Besides, our commit-
ment clearly adds to a qualitative improvement of environmen-
tal aspects holiday guests consider important in some of our
long-distance destinations, too.
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“environmental”, and “change of climate”. In their everyday
discussions, people debate the relationship with flooding or
extreme weather conditions and global warming. El Niño has
become the boy next door. We are increasingly and constantly
becoming aware of environmental issues – also on a global
scale. And we are urged to become more sustainable in our
way of life. But what does this mean?

Setting aside the complicated and hotly debated theoretical
calculations on possible changes of climate, the idea of sustain-
able development or sustainable tourism is a simple one. It is
about handling tourism today in a way that does not compro-
mise the possibilities of future generations to enjoy being a
tourist or to get a living out of tourism. This sometimes means
fundamental changes in the ways tour operators create holiday
experiences for their customers. Any far-sighted and responsi-
ble tour operator must implement those changes and, again,
for a simple reason: there is no real option.

Sustainable tourism is a win-win situation for all stakeholders,
where everyone gets their share of the wealth created by tour-
ism with a minimum of negative impact. In the end, the tourist
and the host – the people – are the biggest winners as the tour-
ists can enjoy a holiday in a good environment while the local
community benefits. The role of tour operators in achieving a
goal like this is crucial. 

The United Nations Environment Programme (UNEP) has made
a very wise decision in strongly supporting the Tour Operators’
Initiative for Sustainable Tourism Development (TOI) because
tour operators have the means and power to really make a dif-
ference.

We can improve not only our own actions, but also influence
our supply chain, destinations, and customers to work with us
in creating a future for tourism. One important tool for sustain-
able development in our destinations worldwide is the export

of know-how from countries such as Switzerland or Finland to
show how efficiently sustainability can be integrated into
modern society.

Sometimes it may seem that a single tour operator such as
Hotelplan or my company, Aurinkomatkat-Suntours Ltd, can-
not really have any significant role in creating sustainable tour-
ism. On our own, we can maybe only show the way, but toget-
her we can also achieve concrete results.

TOI is grateful for the valuable input Hotelplan has provided for
the international co-operation on sustainable tourism develop-
ment, and we are sure that Hotelplan will continue to show the
way onward to the tour operating business.

Dr. Tom Selänniemi
Manager for Sustainable Tourism, Aurinkomatkat-Suntours Ltd. 
Chair of the Tour Operators’ Initiative for Sustainable Tourism
Development (TOI)

To the Benefit of Everyone
Sustainable Tourism Strives 
for a Win-Win Situation



21Focus 1: An International Approach
In 2001, Hotelplan joined the Tour Operators’ Initiative (TOI) of
the United Nations Environment Programme. With Kaspar
Hess, Delegate of the Board of Directors for Environmental
Affairs, Hotelplan provides the Vice President of this interna-
tional initiative. Hotelplan agrees to voluntarily base its future
reporting on the guidelines of the Global Reporting Initiative
GRI. In 2003, the focus is – in accordance with the “triple bot-
tom-line approach” – to be increasingly expanded to include
socially relevant projects. 
Among other things, Hotelplan plans to sign the international-
ly valid agreement Code of Conduct for the Protection of
Children from Sexual Exploitation and implement it in the
Group.

Focus 2: The Start of the Hotelplan Eco-Franc
In 2001, Hotelplan started the Eco-Franc initiative. For each
booking from the main catalogue, Holiday at the Seaside, five
Swiss francs are invested in projects dedicated to sustainable
tourism. Since 2001, a total of nine projects were co-financed
in Switzerland and abroad to the tune of half a million francs.
They range from a project to save turtles in the Mediterranean
to providing access to watercourses in India. The Eco-Franc has
attracted a lot of interest among the public and substantially
contributes to making customers more aware of the issues in
question. Any means currently not used are invested in an ethi-
cally and ecologically managed investment fund.

Focus 3: The Expansion of Eco-Balancing
Since 1998/1999, Hotelplan has been studying the material
and energy flows existing at its Zürich headquarters. This eco-
balance shows a rather atypical result for a service provider.
Roughly two thirds of the pollution of the environment is actu-
ally purchased (mainly for the production of catalogues as well
as business trips by plane, etc.). Only a third may be directly
influenced. These factors could be maintained on a constant
level throughout the last few years. Seaside Holidays and the
Environment, a pilot study, has to date hardly focussed on
quantifiable influences on the “holiday” product. Based on a
comparison of four hotels on Crete and Tenerife, the sub-
systems of “flight”, “hotel”, and “package deals” was ana-
lysed. This study provides an important input to determine en-
vironmental pollution caused by a holiday trip from door to
door in all details.

Focus on an Integrated Information on the Environment
The Hotelplan scoring system for ecologically managed hotels
is about to be revised. For 2002/2003, 111 operations could be
awarded the Hotelplan Environmental Award (+23 %). A
recently created environmental logo signals to guests that the
hotel manager is dedicated to this concept. Hotelplan employ-
ees at the destinations now annually collect information on
local efforts in favour of the environment. These data are
acquired with the help of a questionnaire and evaluated and
published in the catalogues. They are to help customers choose
their purchases.

Summary
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Appendix

Eco-Balancing Headquarters Database

Data point 1998/99 1999/00 2000/01 2001/02

INPUT
Energy
Power 563195 706378 761965 761965 kWh
Natural gas 128732 124157 107457 102661 m3

Petrol, private car (own) 54000 94050 115000 126500 km

Materials
Paper (catalogue) 1138 1138 1138 997 t
Paper (office) 39 40 42 44 t
Toners 620 467 418 405 kg
Polypropylene 680 350 982 850 kg
PET 496 498 721 809 kg

OUTPUT
Products
Catalogues 1138 1138 1138 997 t

Waste Disposal
Domestic waste 114 116 118 120 t
Waste paper 344 262 334 356 t
Card-board, recycled 168 129 158 153 t
PET, recycled 496 498 721 809 kg
Waste water 4045 3748 3865 3411 m3

Outside transports
Business trips, private car 105000 103500 120000 145877 Pkm
Business trips, train 60000 150000 120000 120000 Pkm
Scheduled flights 1800000 3000000 2976000 2610000 Pkm
Charter flights 1000000 675000 780000 871000 Pkm

OVERALL ENVIRON- 2546499 2845140 2902 525 2717520 kEIP
MENTAL POLLUTION

Reference Quantity
Employees 260 235 270 265

For the eco-balancing at the Hotelplan headquarters, a selec-
tion of important energy and material flows was made con-
cerning the 1998/1999 – 2001/2002 business years. The prem-
ises on Habsburgstrasse 9, are considered a unit into which
energies, auxiliary and operational materials flow (input) and
from which emissions, waste, waste water, as well as products
emerge (output).
The infrastructure was not included in this study (construction
of buildings, machines, etc.), nor was commuter traffic. Also
excluded was the disposal of catalogues by customers (if the
catalogues are recycled as waste paper, we can assume a low
pollution of the environment). Fully excluded were any effects
on the environment by the tours sold.
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Glossary re an Eco-Balancing of Accounts

Complementary Balance
Effects on the environment taken over through consump-
tion goods as well as external transports.

Core Balance
Comprises the effects on the natural environment directly
caused by the company (= location balance), including all
effects caused by the supplying of energy (preliminary stage)
and disposal (last stage).

Eco-Balance
Instrument for a systematic determination, recording, analy-
sis, and evaluation of material and energy flows.

Emission
The amount of a material that is emitted into the natural
environment.

Environmental Impact Points (EIP)
Measuring unit to represent pollution of the environment.
1 kEIP = 1,000 EIP.

Input
Material or energy that enter into the enterprise.

Location Balance
Pollution of the environment caused at a specific location.
Records the effects on the environment generated within
the buildings of the enterprise or organization (material and
energy flows).

Output
Material or energy that leaves the enterprise.

Total Pollution of the Environment
Composed of the core and the complementary balance.



E n v i r o n m e n t a l

Travellers carry objects with them that tell the tale of their trav-
els. Some of these objects only accompany them on the out-
ward journey, others return with them – intact or used up, full
or empty. The illustrations in this Environmental Report reflect
how travellers handle the materials they carry with them.

Order from:

Hotelplan Ltd.
International Travel Organization
Corporate Ecology
Sägereistrasse 20
P. O. Box
CH-8152 Glattbrugg
umwelt@hotelplan.ch
www.hotelplan.ch/umwelt


